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FEDSIM Overview

FEDSIM is a Client Support Center housed in the General Services Administration’s Office of Assisted
Acquisition Services (AAS). FEDSIM is the leading provider of assisted acquisition services for federal
agencies. Our organization provides hands-on acquisition, financial, and project management for clients

throughout the life cycle of their acquisitions.

Mission: To build innovative acquisition solutions that empower federal agencies.
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Proposal Submission

Current Submission Options
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Google Drive: IPTs are Industry Link: IPTs are

able to set up secure, able access and

shared folders with the download file through a
industry partners to secure link

receive documents
Capacity: 15 Gigabytes
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Encrypted Email: Industry
partners can send as
attachments in an
password protected email
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FEDSIM Evaluation Methodologies

Current Variations (2022 - ?)

&

In-Person Oral Presentation

where the offeror presents in-

person to the TEB with an in-
person Q&A session

Distinctives: 60-90 min
presentation;
Following Government caucus,
optional in-person Q&A session

AN

Virtual Oral Presentation where
Google Meet or a similar platform is
utilized for a live, camera-on oral
presentation as well as a virtual
Q&A session

Distinctives: 60-90 min virtual
presentation; Cameras must be on
for the TEB and offeror;
Government caucus, optional in-
person Q&A session

O O
2P

Recorded Video Presentation
with the option for either an in-
person or virtual Q&A session due
on day 45
Capacity:

5 Gigabytes

Distinctives: 60-120 min recorded

presentation; Government caucus,

optional in-person OR virtual Q&A

session. If virtual, cameras must be
on for the TEB and offeror

Consistent Across All Variations:

All Key Personnel are encouraged to attend, but it is not mandatory; Only Key Personnel can present; Slides due day

31 w/written tech volume + cost volume
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Market Assessment Discussion

) — A

What is the MAD?

» This is market research tool used earlier in the process than a Advance
Notice/Due Diligence to increase competition on projects that likely
may be competitive one-bids.

» Regulatory Basis: The use of the MAD is part of the Government’s

market research:

B FAR10.0002(b)(2)(viii) - [Techniques for conducting market research may include any or all of the
following] Conducting interchange meetings or holding presolicitation conferences to involve
potential offerors early in the acquisition process

B FAR15.201 further encourages the exchange of information with interested parties in a one-on-one
setting

Benefits of the MAD

The use of the MAD has led to increased competition, transparency, and

effectiveness in reducing competitive one-bids and obtaining quality proposals.
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FEDSIM Post-Award Process
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MANAGEMENT

Invoicing
Funding / Budgeting

ACQUISITION PROJECT

MANAGEMENT MANAGEMENT
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Scope Management QASP/CPARS
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Federal Industry Acquisition Council
(FIAC) First Fridays

Opportunities

Active procurements listed are in the stage of collecting requirements and solicitation development with the client.
All official notifications will be transmitted via the FEDSIM contracting officer. For updates, visit our Leadership page
to identify the designated point of contact.

Active procurements are in the stage of collacting requirements and solicitation development with the client
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Civ -CBP - APMTS Recompete Il 5300 Contract names will be in blue text if that vehicle is being "Considered”, and contract
Civ - CDC - DMAG _ §1.800M names in purpl i 3= been "Selected”. [fthers are multiole
Civ -DHS - HEITS [ 5950M "Considered” for a given contract, t ntract’s name will populate inall o
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Civ-EPA-ITED I s520M

DOD - DCSA - PERSEC SALCS Il 5200M

DOD - DHA - DHA Optimization Portfolio... | 51.500M Alliant
DOD - DIA Neptune Phoenix -SGSUM 10
DOD - DSCA- CCMR ISG/CCMR [l 5200M

DOD - IWTSD - SUNet I $450M

DOD - 0SD - Dark Star I 51.200M

DOD - 0SD - Iron Leige I ¢1.000M ASTRO
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GCC - USARPAC - 14ES Il s600M

GCC - USARPAC - ITAASS W 5450M

GCC - USSOCOM - TSS W 5450m T, il e bl et N
Nawy - NSIN - JNEEQ I G1.500M e T EE e s
Navy - NSIN - Maverick I 2 .200M
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~ Question:

e

Whe do we add a fons to the
FEDSIM website and what does it
mean when something is listed?
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Question:

BT n lr

How does FEDSIM determine which

contract veh/cle to use?
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~_ Question:
" How doe d
appropriate le [ of
engagement for an acgq
(i.e. RFl, MAD, Industry Day, Due
Diligence)
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and video presentations?
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successful and What does the
Government expect?
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~ Question: e
,o/ug numbers
non- /abor CLINs and can lpropose a

fee on tools, ODCs, etc.?
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